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Background

Since 2000, UK Department for International 
Development (DFID) has been supporting Indonesia in 
strengthening its governance within the forestry sector 
through a programme known as the Multistakeholder 
Forestry Programme (MFP).  The first phase of the 
programme from 2000 to 2006 focused on poverty 
alleviation for communities that depend their 
livelihoods on access to forest resources.  In its second 
phase, the programme focused on the development 
of the Indonesia Timber Legality Assurance System, 
officially known as Sistem Verifikasi Legalitas Kayu 
(SVLK), to combat illegal logging and illegal trade of 
timbers and to help strengthen the governance in 
forestry sector.  

The MFP3 aims to support improved forest management in 
Indonesia which reduce rural poverty, enhance biodiversity 
conservation and strengthen climate protection by significantly 
reducing emissions from land use, land-use change and forestry 
(LULUCF) practices.      

In 30 September 2013, Indonesia and the European 
Union concluded negotiations on a Voluntary 
Partnership Agreement (VPA), a legally binding 
bilateral trade agreement under the EU’s Forest Law 
Enforcement, Governance and Trade (FLEGT) Action 
Plan. This commits the Indonesian Government to 
implement system that ensures its timber products 
exported to the EU have been legally produced.   

A third phase, “MFP3”, will provide technical assistance 
necessary to accelerate the provision of forest land 
to enable the expansion of commercially viable and 
auditable community based forest enterprises and  
producing timber products that can legally enter 
domestic and export markets.  

PHASE 1 PHASE 2 PHASE 3

Poverty alleviation 
for communities with 
dependencies towards forest 
resources.

Development of SVLK to 
combat illegal logging and 
illegal trade of timbers, and 
facilitating Indonesia-EU 
negotiations on FLEGT-VPA.
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Support the implementation 
of VPA and ensure that SVLK 
components have been 
applied throughout Indonesia. 
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Scope and Focus Work Streams
MFP3 will address other factors essential for VPA 
implementation, in particular assisting the government 
implement policies to address tenure to forest land 
and to allocate resources to community-based forest 
enterprises. This includes mechanisms for multi-
stakeholder involvement in demarcation and building 
the capacity of enterprises that are granted tenure to 
operate profitably and legally within the framework 
of the SVLK. By doing this it aims to help them gain 
access to domestic and international markets for their 
products. 

Approach: from CBFM to sustainable and viable 
CBFEs

Community access to forest resources is at the 
cornerstone of promoting a viable community-
based forest sector. Land titling (either owned 
by private or community) is believed to make the 

The objective of this working area 
is the industry-wide adoption of the 
SVLK timber legality assurance system, 
which has been achieved in support of 
sustained exports to legality-regulated 
markets.

Activities within this work stream 
include: support overall FLEGT – VPA 
and SVLK implementation; increase 
SVLK compliance in small and medium 
sized enterprises and improve its 

This work stream provides support 
for local governments, community 
right-holders, and private sectors 
in timber processing, in order to 
accelerate the effective implementation 
of community-centred forest 
management, as prioritized in the 
Ministry of Forestry policy and 
legislation, and the National Strategies 
for REDD+ and Food Production.

Activities within this working area 
include: identification of the capacity 
building needed to improve private 
sector’s involvement in timber legality 
and the VPA process; survey, including 
the Knowledge, Attitude, and Practices 
(KAP) Survey for SVLK; facilitate the 
expansion of SVLK in order to support 

This working area focuses on 
facilitating the multi-stakeholder 
process and formulating mechanism 
to ensure access to forest and land 
resources by community groups, as 
well as the clarity of their tenure. This 
allows them to contribute to meeting 
industry demand and national market 
and export targets for timber and non-
timber forest products. 

Work Stream 1 – Promoting Timber Legality

Work Stream 2 – Developing Forestry Entrepreneurship 

Work Stream 3 – Supporting Community Access to Forest

credibility through Independent 
Monitoring; improve the database 
system for forest products and timber 
documentation; improve the capacity 
skills for SVLK related stakeholders;  
identify the impacts of SVLK 
implementation under FLEGT VPA to 
local communities, indigenous people, 
and industries; and strengthen the 
capacity of Forest Management Units 
(FMU) in order to facilitate the SVLK 
certification process.  

Community Based Forest Enterprises 
(CBFE); facilitate the operation of 
national training networks, including 
ICH (Information  Clearing House); 
facilitate the operational of Forestry 
and Non-Governmental Extension 
Workers; facilitate the development 
of business and investment plans 
for small scale, private, and CBFE; 
establishment of coordinating 
stakeholder groups at provincial level; 
facilitate multi-stakeholder groups 
for certification; increase the level of 
investment from government and 
non-government institutions in the 
community forest enterprise; and 
strengthen the capacity of FMU in 
entrepreneurship development issues.

Activities undertaken within this 
work stream include: facilitate the 
development and coordination 
meeting on issues related to FMU and 
community access to forest resources; 
drafting regulations on FMU and CBFM; 
facilitate the institutional capacity 
building of community groups; and 
facilitate participatory mapping and 
forest tenurial conflict resolution.

Entrepreneurship 
Development

Improved management of forests throughout Indonesia has reduced 
rural poverty, enhanced biodiversity conservation and strengthened 

climate change mitigation. 

A legal and technically effective community-based forest management and industry have been 
established to complement corporate industrial forest production, reducing illegal (unplanned) 

forest degradation and deforestation; providing greater tenure security; improving rural 
livelihoods; protecting forest ecosystems and the environment and mitigating climate change.
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Mechanisms for assuring 
access to forest resources by 
community groups and clarity 

of their tenure 

Support for local government 
and community rights-holders 

to accelerate the effective 
implementation of community-

centred forest management.
Industry-wide adoption

of the SVLK

landowner more prone to long-term investments 
and stronger economic growth. Clear legal status 
and land ownership are a key requirement for the 
implementation of the VPA. 

If the incentives of communities to comply with SVLK 
are not sufficient, and if the communities are not 
adequately supported, legislation will be ineffective, 
thereby increasing the risk of widespread leakage 
of illegal logs, and leading to capture of community 
forests by large companies and elites.

Clarity over the status of access to forest resources 
needs to be supported with capacity building and 
other measures, such as viable models for access 
to finance, in order to enable businesses to become 
robust and profitable. The sustainable forest 
management  certification process require SVLK to 
add to the capacity and financial constraints.


